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President’s Report to Stockholders 

W E submit for your consideration the consolidated annual 
Balance Sheet and Summary of the Consolidated Income and 
Surplus for the year 1936; also comparative income statements 
for the five years beginning with 1932. 

The consolidated net earnings from operations for 1936 are sub¬ 
stantially larger than they were in 1935. We again wish to make the 
statement that our history shows quite definitely that when general 
commodities, like grains and the supplies we use, are advancing in 
price, we pick up earnings, and on declining markets the opposite is true. 

In the balance sheet inventories are larger by nearly $2,500,000.00. 
For the most part this reflects the higher price levels of all commodities. 
Under Current Liabilities the item of dividends declared, payable 
after December 31, is less than at December 31, 1935, by $702,000.00. 
This reflects the payment in December 1936 of the common stock 
quarterly dividend which it had previously been customary to pay 
in January. 

In general the sale of our advertised products for the year in the 
countries in which we manufacture and sell is increasing. Again we 
believe we can say we are making progress in the right way and along 
the right lines. 

As anticipated in last year’s report, we have purchased property in 
a city called Southall, which is a suburb of London, England, and 
believe we have an excellent location from a service standpoint. The 
plant is completed and will soon be in production. Our general offices 
have been moved from London to the new mill. 

Competition in our various fields continues exceedingly keen and 
general costs are increasing. Our grain problem during a good part of 
the year 1937 is going to be difficult on account of the very short 
1936 crops. 

At a meeting held in November our Directors approved an Employees’ 
Wage Bonus Plan which takes in all employees of The Quaker Oats 
Company and its subsidiaries in the United States and Canada who 
are not now included in the bonus plans for executives, office and plant 
managers, which have been in operation for about twenty-seven years, 
and in which about two hundred and fifty staff members participate. 
Under the new plan, $489,702.54 of the 1936 earnings will be dis¬ 
tributed to approximately four thousand Quaker employees. 

Our experience convinces us that plans of this kind are effective and 
desirable in giving employees direct and personal interest in the welfare 
of the Company without adding to the burden of fixed expense and 
operating costs. 

Again we wish to express our thanks and appreciation to our entire 
organization for their loyalty and co-operation throughout the year. 

JOHN STUART, 

President. 


Chicago, February 19, 1937. 





The Quaker Oats (ompany 

(Incorporated in New Jersey) 

And Subsidiary Companies 

Consolidated Balance Sheet December 31, 1936 
Compared with 1935 


ASSETS 

December 31,1936 December 31,1935 

CURRENT ASSETS: 

Cash on hand and in banks . $ 3,406,270.25 $ 3,800,414.92 

Accounts Receivable (less reserves). . . . 3,814,269.78 3,335,491.03 

*Inventories of Grain, Materials, Prod¬ 
ucts, and Supplies . 12,935,427.20 10,464,466.40 

*Government Securities . 14,450,468.05 14,901,509.56 

*State, County, and Municipal Securities 870,490.97 1,117,545.39 

$35,476,926.25 $33,619,427.30 

OTHER RECEIVABLES AND INVESTMENTS: 

Stock Purchase and other indebtedness 

of Employees . 94,326.32 

’“Company’s Capital Stock (for employ¬ 
ees) . 394,568.79 

Investments in and advances to partially 

owned subsidiaries . 

Miscellaneous Investments . 


117,175.04 

48,976.75 

655,046.90 


155,403.97 

426,246.95 

70,520.00 

51,258.74 

$ 703,429.66 


DEFERRED CHARGES: 

Insurance and other prepaid expenses... $ 


473,780.15 $ 413,409.04 


LAND, BUILDINGS, MACHINERY, 

AND EQUIPMENT . 29,350,443.15 28,900,905.67 

Less Depreciation Reserve . 12,816,161.51 12,129,755.42 

$16,534,281.64 $16,771,150.25 


TRADE MARKS, TRADE RIGHTS, 
PATENTS, AND GOODWILL 


*At cost or market, whichever is lower. Inventories at 
December 31, 1936, are valued at less than current cost 
or market by $736,709.01 to give effect to the crop- 
year average cost of grain purchased for trade-mark 
package business; at December 31, 1935, no adjust¬ 
ment was required as the current cost or market was 
generally lower than the crop-year average cost. 


$10,377,521.91 $10,377,521.91 

$63,517,556.85 $61,884,938.16 


Foreign net current assets are stated in United States dollars at the dollar cost 
of such assets, or at market rates, if lower. Minority interest in foreign sub¬ 
sidiaries, amounting to less than $3,500.00, is included in Accounts Payable. 



























The Quaker O&ts Company 

(Incorporated in New Jersey) 

And Subsidiary Companies 

Consolidated Balance Sheet December 31, 1936 

Compared with 1935 


LIABILITIES 

December 31, 1936 

CURRENT LIABILITIES: 

Accounts Payable . $ 2,862,934.51 

Federal taxes and other accrued 

liabilities . 2,564,343.00 

Dividends declared, payable after De¬ 
cember 31 . 270,000.00 

$ 5,697,277.51 

APPROPRIATED SURPLUS—RESERVES: 


For Inventory Shrinkage . 2,250,000.00 

For Advertising . 2,050,309.29 


For Insurance and Other Contingencies 2,716,445.00 

$ 7,016,754.29 


CAPITAL STOCK: 

Preferred, 6% Cumulative, 

shares of $100.00 each . 18,000,000.00 

Authorized 250,000 shares 
Issued 180,000 shares 

Common, no par value . 15,210,000.00 

Authorized 800,000 shares 
Issued 702,000 shares 

$33,210,000.00 

SURPLUS: 

Balance, December 31 . $17,593,525.05 

$63,517,556.85 


December 31, 1935 


$ 2,008,645.24 

1,486,623.32 

972,000.00 
$ 4,467,268.56 


2,250,000.00 

2,050,309.44 

2,679,266.86 

$ 6,979,576.30 


18,000,000.00 

15,210,000.00 

$33,210,000.00 

$17,228,093.30 

$61,884,938.16 


The Company’s contingent liability at December 31, 1936, with 
respect to foreign drafts discounted and open letters of credit, 
was $42,830.57 and at December 31, 1935, was $49,685.01. 


























The Quaker 0*ts (pmpany 

(Incorporated in New Jersey) 

And Subsidiary Companies 

Summary of Consolidated Income and Surplus 

For the Year Ended December 31, 1936 


Year Ended 
December 31, 1936 


Consolidated earnings from operations, before depreciation 
Depreciation 

Consolidated net earnings from operations 
Interest and dividends received 


$ 7,910,153,00 
1,104,168.26 
$ 6,805,984.74 
214,980.57 


Net income, before federal and foreign income and 

profits taxes $ 7,020,965.31 

Federal and foreign income and profits taxes 1,287,009.29 

Net income for the year, before adjustment to market 

of securities and foreign net current assets $ 5,733,956.02 

Adjustment of depreciation charges of prior years, 
less related adjustments ( credit) 


Adjustment to market of securities and foreign net 
current assets ( credit) 

Surplus reserves—net increase ( decrease ) 

Surplus for the year, before dividends 
Surplus at beginning of the year 
Gross surplus 


62,028.28 
37,177.99 
$ 5,634,749.75 
17,228,093.30 
$22,862,843.05 


Dividends: Preferred stock 

Common stock, quarterly 
Common stock, extra 

Total dividends 


$ 1,074,447.00 
2,795,765.00 
1,399,106.00 

$ 5,269,318.00 


$17,593,525.05 


Surplus at end of the year 














The Quaker Oats (pmpany 

(Incorporated in New Jersey) 

And Subsidiary Companies 

Summary of Consolidated Income and Surplus 
For Previous Years 


Year Ended 
December 31,1935 

Year Ended 
December 31, 1934 

$ 6,032,519.56 

$ 6,988,689.59 

1,070,109.73 

1,073,752.46 

$ 4,962,409.83 

$ 5,914,937.13 

258,502.76 

396,704.20 

$ 5,220,912.59 

$ 6,311,641.33 

668,411.26 

832,685.51 

$ 4,552,501.33 

$ 5,478,955.82 

481 , 872.22 


60 , 6 / 4.76 

599>650-33 

44,964.72 

1,023,808.45 

$ 5,050,023.59 

$ 5,054,797.70 

17,449,678.71 

17,666,287.51 

$22,499,702.30 

$22,721,085.21 

$ 1,074,291.00 
2,798,212.00 
1,399,106.00 

$ 1,074,088.50 
2,798,212.00 
1,399,106.00 

$ 5,271,609.00 

$ 5,271,406.50 

$17,228,093.30 

$17,449,678.71 


Year Ended 
December 31, 1933 

Year Ended 
December 31,1932 

$ 5,845,503.76 

$ 5,258,312.09 

1,069,890.10 

1,119,053.01 

$ 4,775,613.66 

$ 4,139,259.08 

560,573.30 

777,679.21 

$ 5,336,186.96 

$ 4,916,938.29 

892,083.24 

619,807.22 

$ 4,444,103.72 

$ 4,297,131.07 


691 , 300.43 

45,329.39 

914 , 538.90 

149 , 237.43 

$ 5,090,274.78 

$ 5,360,907.40 

17,147,429.73 

17,755,876.83 

$22,237,704.51 

$23,116,784.23 

$ 1,073,652.00 

$ 1,072,483.50 

2,798,212.00 

2,798,212.00 

699,553.00 

2,098,659.00 

$ 4,571,417.00 

$ 5,969,354.50 

$17,666,287.51 

$17,147,429.73 









































ACCOUNTANTS’ CERTIFICATE 


The Quaker Oats Company: 

We have made an examination of the consolidated 
balance sheet of The Quaker Oats Company and sub¬ 
sidiary companies as of December 31, 1936, and of the 
related summary of consolidated income and surplus for 
the year 1936. In connection therewith, we made a review 
of the accounting methods and examined or tested 
accounting records of the companies and other support¬ 
ing evidence, in a manner and to the extent which we 
considered appropriate in view of the systems of internal 
accounting control. Examinations of subsidiary com¬ 
panies, controlling less than five and one-half per cent 
of the consolidated net assets, have not been completed. 

The inventories were substantiated by the certificate 
of a responsible official as to quantities and condition, and 
we made extensive tests of the pricing and computations. 

In our opinion, based upon such examination, the 
accompanying consolidated balance sheet and related 
summary of consolidated income and surplus fairly 
present, in accordance with accepted principles of ac¬ 
counting consistently followed by the companies, their 
financial condition at December 31, 1936, and the re¬ 
sults of their operations for the year ended that date. 

(Signed) HASKINS & SELLS 
Certified Public Accountants 


Chicago, February 11, 1937. 






